["'ocynapcTBeHHOE 00J1aCTHOE aBTOHOMHOE YUPEXKIACHUE
JOTIOJIHUTEIILHOTO MPOECCUOHATIEHOTO0 00pa30BaHuUs
«PeruoHanbHbpIN HHCTUTYT NPO(ECCUOHATBHOTO Pa3BUTHS

IMPOTOKOJI

3acCiaHusl YJICHOB YIIPaBJICHUYCCKUX KOMaHI — cnyula'reneﬁ KYPCOB ITOBBILIICHH
KBaJII/I(i)I/IKaLII/II/I B paMKax pe€ajin3aliiu IIPOEKTa I10 pa3BUTHUIO JIMYHOCTHOT'O
IIoTeHOuaia

24 nexabps 2021 rona Ne 2
Benukuit Hosropon

Ipencenarens — pexrop I'OAY JITO PUITP Cepemrox M.JI.
Cexperapp — 3aB. Kadenpoil ympasieHuss u Bocrnutanus ['OAY IIO PUITIPC
Cwmupaosa E.E.

[TOBECTKA JIHAI:

1 O nomsepennn wuroros kypcos K mia ympasmendeckux komanng OO
" Hosropozckoii obnactu B paMKax peasii3alliid MpoeKTa Mo (HOpMUPOBAHKIO

JTMYHOCTHO-pa3BUBaIOIled obOpazoBatenbHOi cpeabl ( coBmecTtHO ¢ ITAO
C6epbaHK).

Hoxnan 3aB. kadenpoit ympamineHus u BocmuTanus ['OAY IIIO PUIIP
CwmupnoBoit E.E.

Caywanu: 06 urorax xypcos I1K ynpasnendeckux xomann OO Hosroposckoit
00NacTH, NpPHMHABIIMX YdYacTHe B IPOEKTe M0 (OPMUPOBAHUIO JUUHOCTHO-
pasBuBarolel obpasosaTenbHOM cpesl ( coBmecTHO ¢ [TAO ChHepbank)

3aB. Kadenpor ynpasnenus u Bocrutanus ' OAY 1O PUIIP CmuproBsoii E.E..

Honoxwuna pe3ynpTaTsl MpoxoskaeHus Kypcos [TK st ynpaBneHdecKnx KOMaH/T -
YYaCTHUI] IPOEKTa M0 (POPMHUPOBAHUIO JIMYHOCTHOIO TIOTEHIIHATIA.
OtmeTnna, 4To ynpasneHdeckue komansl mstHaguaty OO Hosropoackoit

00J1aCTH 3aBEPLIMIIH MOJTHBIN IUKJ 00yUYEHHUS 110 JOMONHUTEIbHOMN
MpO(eCCMOHATEHON PporpaMMe MOBBILIEHHUs KBaNU(GUKaUMH « Y IIpaBleHue
coznanueM JIPOC» B o6beme 108 u., mpencTaBuB HTOTOBBIE POMLYKTHI —
ynpasieH4deckue mpoekTsl co3ganus JIPOC B OO. [IpoekTsl pa3MereHs! 1o



cehUIKe https://drive.google.com/drive/folders/1ZSxGb-
jsuxiP_1VJaf7piZm5D FzgPbN

[lybnuynas mpenzamiura npeseHtauuu mpoekToB cospanus JIPOC B OO
Hosroponckoit obnactu coctosuach 21 mekabpst 2021 r. ¢ momgkimrodenuem 15

ynpasieHdeckux komang OO peruona.

Bceero na mpenzamury ynpasneHdeckumu komanaamu OO Hosropogckoi
obacTy OBIIO MpeJCTaBIeHO 15 ynpaBieHueckux MpoekToB. KauecTBo mpoekTos
CIIEAyeT CUMTATh BBICOKMM, XOPOILIO INPOPaObOTAaHHBIM: HAJUIO BKIFOYEHHOCTD,
CIIOYEHHOCTH M KOHCOJIMIMPOBAHHOE NIOHUMAaHUE YIPaBICHUYECCKIMH KOMaHIaMu
3a71a4 110 IOArOTOBKE KaueCTBEHHOIO, CTPOMHOIO ONMCAHUS M HalleJeHHOCTh Ha
CO3JIaHHE peaNu3yeMoro IPOAYKTUBHOIO IIPOEKTa, a TaKXKe CKJIOHHOCTh K
NOrPY)KCHHOMY ~ aHAJIM3y OKCIIEPTHBIX KOMMEHTapUeB U TPEIIOKEHUH II0

COBEPIICHCTBOBAHUIO IIEPBUYHOI'O OITMCAHUS IIPOCKTOB.

3aB€pHI€HI/I€M KprOBOﬁ IIOAIOTOBKHK CJIYKHJIa HTOroBast AJHWarHOCTHUKA,
I[IPOBEACHHAas Ha OCHOBE 6aTapI/II/I METONOB HCCIICNOBaHUs, NMPUMEHIEMBIX IIPU

BXOXICHUH B KypC.

3a cyer IIPEEMCTBEHHOCTH METOHOJIOTMU HCCIIEIOBAHUS  OBLI I[MpOBEACH

aHau3 9((OEKTUBHOCTH NPUHSATBIX YIPABIECHYECKUX MEDP U PELIECHHIA.

CpaBHI/ITeHBHBIe pE3yJIbTAaTbl UCCJIEAOBAHHUA IIPEACTABIICHEI B ITPHUITIOXKECHNH

K IIPOTOKOJY.

BoiBoabI:

anaBnqueCKHe KOMaH/bI IoKa3ajiu ITOJIOKUTEJIBHYIO AAHAMUKY 1o
HNPEOAOJICHUIO JUATHOCTUPYEMBIX Ha dTarle BXOXIEHUS B MNPOCKT IICCI)I/ILII/ITOB.

l. Tlo napamerpy «MOTHBaNMOHHAS TOTOBHOCTb K  H3MEHEHHUSIMY
NpeBalMpOBAHUE  BHYTPEHHEH MOTHMBALMM Ha IIOUCK PE3EPBOB U PECYpPCOB
CyOBEKTa yIpaBIeHIECKON JesSTeIbHOCTH.

2. Ilo mapametpy «IIpodeccronanbhas camodhPeKTHBHOCT» BEICOKHI YPOBEHb
JIMYHOCTHON 9(Q(EKTHBHOCTH NPOAEMOHCTPHpPOBaiN 82% OmpomIeHHbIX, 18% -
CPeTHUU YPOBEHD . IIOKA3aTeIeld HU3KOr0 YPOBHS HET.



3. ITo mapameTtpy «KH3HECTOMKOCTE» pecypc KU3HECTOUKOCTH Bo3poc ¢ 53% 1o
89%, 4TO SIBISETCS 3aJI0rOM YCIEIIHOro MPOo(heCCHOHAIBHOIO pOCTa U Kapbephl
pykoBomurener OO - yuyacTHUKOB mpoekrta. 4. Ilo mapamerpy «Pedaexcus»
roKa3aTesld CUCTEMHOU pediiexkcuu HaOJaroAaroTcs JUIlb Yy 68% OIpOIIEHHBIX
YJICHOB yTPaBIEHYECKUX KOMaH/I.

4. Tlo napamerpy «TollepaHTHOCTH K HEONPEAENIEHHOCTH» TOTOBHOCTh y 43%
4JICHOB YIIPABJIEHYECKUX KOMaHJl BKJIIOYATHCS B HEOIpesesieHHble (HOBbIE WIIN
HE KMEIOIME OJHO3HAYHON HMHTEpIpeTalul) CUTyallMM W IIpe/iCTaBIeHUE O
CIIOCOOHOCTH yCIELIHO JEHCTBOBATH B HUX Bo3pocia ¢ 43% mo 72%.

5. ITo mapametrpy «OTBETCTBEHHOCTh» II0Ka3aTeNu crelnu(Uueckon 1is 3peon
JUYHOCTU (OPMBI CaMOPEryJIIUA U CaMOJCTEPMHUHAIIMH, BBIPAXKAIOIIEHCs B
OCO3HaHMHU ce0s KaK MPUYMHBI COBEPILIAEMBIX MOCTYIKOB ¥ UX TOCIEACTBHHN U B
OCO3HAaHWU U KOHTPOJIE CBOEHM CrOCOOHOCTH BBICTYNAaTh MPUYMHON HW3MEHEHUH
(MM NPOTUBOJCHCTBUSI U3MEHEHUSIM) B OKPYIKAIOLIEeM MHpe W B COOCTBEHHOM
JKU3HU yBeIUYUIUCh ¢ 59% 10 86 % 4iIeHOB yNpaBlIeHYECKUX KOMaH/I.

NNOCTAHOBUWJIN:
2.1. ITpunATE HH(POPMALHIO K CBEJIEHUTO.

2.2, Cuyurate >((EeKTUBHOM  cHCTEMYy Mep ¥  MEPOIPHSITHH,
conmpoBoXKparommx  mpouecc Kypcos IIK  u  HampaBneHHBIX Ha  pocT
NpO(QECCUOHANBHOIO ~ MAacTepcTBa  WICHOB  YNpaBi€HYECKUMX  KOMaHA U
IIPEOI0JIEHNE PAHEE BBISBIEHHBIX NPO()ECCHOHANBHBIX Ne(MUIIUTOB.

2.3.060mUTe M TPAHCIUPOBATH OIBIT pabOTBl C  yIpaBIeHYECKUMU
KomangamMu B (opme kypcoB IIK no mpobieme dhopmMupoBaHust JTUUHOCTHOTO
MOTEHIMANla IIOCPEACTBOM MCIIOJIB30BAHUSl PA3IUYHBIX (OPM  METOIMUYECKON
paboThI.

2.4. PasmecTUTh ynpasieH4yecKue mpoekTsl Ha caiite [OAY JIITO PUIIP.

2.5. IlpuBiieus Ha KOHKYPCHOH OCHOBE K peaiu3aiuu rnpoekrta B 2022 roxy
nornonuurensHo 16 OO Hosroponckoit obacTy.

[Ipencenarens N.JI. Cepenrox

CexkpeTtaphb E.E.CmupnHoBa




[Ipunoxxenue

[loka3aTeJn pe3yJbTaTOB JUATHOCTHKH 3¢ deKTuBHOCTH 00yveHHs yNPaBJeHIEeCKHX KOMaHI B paMKax KypcoB IIK no peanuzanuu
IIPOEKTA 10 GOPMHPOBAHHIO THYHOCTHO PA3BUBAIONIEH CPEIbI H PA3BHUTHIO JHIHOCTHOrO MOTEHIHATA
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